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ABSTRACT

The most crucial competitive advantage for any corporate organization is an effective management
practices. Making oneself and others successful is one of the most important components of effective
management since it involves the management functions of planning, organizing, leading, and controlling
all of the organizational units in the organization. The objective of this paper is to create a conceptual
framework for management practices and functions based on Islamic principles, not only to assure
organizations success but also to ensure that Islamic ethics principles as well as the Islamic values are
upheld. It was conceptually discussed that management practices and functions which are conducted in
accordance with Islam’s views are applicable to current business practices and the suitability is relevant for
modern day business operations.

Keywords: Islamic management practices, Islamic ethics, Islamic values, management functions

INTRODUCTION

Islam is an all-encompassing religion that governs every aspect of life, including managerial and operational
activities (Ahmad, 2007). The concept of Islamic management is a newly emerging discipline that views
organizational management through the lens of the Quran and Hadith, and seeks to implement principles
and practices in accordance with Islamic teachings. Introducing the Islamic management system is
considered crucial for Islam, the Muslim world, and individuals seeking an alternative system that promotes
prosperity. As management is an ongoing process in various organizations, it is essential to define it in line
with the Islamic worldview (Al-Attas, 2001). Since management is a daily process in the organization of
various types, it is important to have the right definition of management according to the Islamic worldview.
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According to Mohiuddin (2009; 2012), “Islamic management” involves planning, organizing, leading, and
controlling organizational efforts and resources guided by Allah (SWT) and His Prophet (PBUH) while
maintaining accountability, integrity, and skills to achieve set objectives. It is also seen as the science of
management that optimizes human and material resources based on the guidance of the Quran and Sunnah
to achieve short and long-term goals. These definitions highlight the emphasis on Islamic ethics in
managerial and business practices, emphasizing their application in all aspects of life and operations.

ISLAMIC MANAGEMENT PRACTICES

In Islam, everything is ultimately focused on the akhirah-aspect (the hereafter) without thereby implying
an attitude of neglect or being unmindful of the duniya-aspect (worldly) (Al-Attas, 2001). Since the ultimate
goal for all Muslims is to gain Allah’s pleasure (Nordin and Othman, 2011), therefore man should follow
the rules and guideline provided by the Allah (SWT) because the objective of man’s creation is to worship
Allah (SWT) as stated in Quran:

@o"l g‘sa:\n’_;t; ‘X‘il L:\A.\}ﬁj :)/;’“‘ &_ISX;J als u/
Translation: “And I did not create the jinn and mankind except to worship Me.” (Quran, 51.:56).

Therefore, in order to achieve the ultimate ends as well as to signify complete submission to Allah (SWT)
and unwavering devotion to His Commandments, an Islamic management should be operated within the
tawhidic paradigm. Meaning that, the management practices of the organizations should align with the
spirit of tawhid (Unity of Allah); which is essentially integrated in management functions like
organizational planning, organization, leading, and controlling (Ismail and Sharif, 2011). In this context,
the analogy of tawhid is actually as a coin with two faces represents Allah (SWT) as the Creator and
mankind as equal partners and brothers to each other. The above analogy reflects that in Islamic
perspectives, an organization is regarded as a contract between multiple individuals who come together to
contribute resources, such as money or labor, to a common endeavor. Each partner shares in the gains or
losses incurred by the venture (Al-Kayyat, 1983). Hence, every individual shares a special connection with
Allah (SWT) and His universe, and this relationship extends to their interactions with others, fostering a
sense of brotherhood and equality among all (Mohiuddin, 2012). Hence, this cooperative nature emphasizes
a sense of collectiveness among employers and employees, and personal responsibility is highly valued
within the organization. Along this line, the concept of tawhid guides managers to fulfill their obligations
alongside their subordinates, encouraging effective leadership that fosters unity and motivates subordinates
to work together harmoniously. Since Islam provides guidance on utilizing resources meaningfully and
avoiding wrongdoing, promoting justice, dignity, and benevolence (Jabnoun, 1994), therefore the ethical
standards within Islam serve as a model for behavior and a code of ethics to follow.

ISLAMIC ETHICS

Islamic ethics encompasses the principles of right and wrong as taught in the Quran and exemplified in the
life of Prophet Muhammad (PBUH) (Hashi, 2011). In the context of work, it is perceived as a means of
promoting self-interest economically, socially, and psychologically, aiming to maintain social prestige,
enhance societal welfare, and strengthen faith (Ali and Al-Owaihan, 2008). The Arabic term “akhlaq”,
translated as “ethics” in English, carries two interconnected meanings. Firstly, it refers to the science that
deals with the standards of right and wrong human conduct, essentially determining what individuals ought
to do. As a science, ethics involves the study of moral standards and behaviors to ensure a proper
understanding of moral conduct. Additionally, “akhlaq” is also understood as character, innate disposition,
or a state of the soul that naturally guides actions without conscious thought or deliberation (Omar, 1994).
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In this sense, “akhlaq ” is often translated as “ethics” or “moral values”. The second meaning of “akhlaq”
relates to “good character” or good conduct, which is known as “adab”. It encompasses politeness,
courtesy, etiquette, good upbringing, culture, refinement, good breeding, and good manners, along with
moral values. “Adab " is derived from the same root as the Arabic word for education, “ta’dib”, signifying
the process of learning appropriate social behavior within the community and society (Halstead, 2004).
Islamic ethics, framed by ethical values, encompasses this notion of “good character” and advocates the
avoidance of immoral behaviors such as cheating, corruption, discrimination, murder, and theft. It draws
guidance from the teachings of the Quran, the Sunnah of Prophet Muhammad (PBUH), and the precedents
set by Islamic jurists (Shariah and Figh), providing a comprehensive code for human life.

ISLAMIC ETHICS IN ISLAMIC MANAGEMENT PRACTICES

Islamic management incorporates three fundamental principles of Islamic ethics: tawhid, justice, and
contentment, which in turn, give rise to six main components of Islamic values: siddiq, amanabh, tabligh,
fathonah, istigamah, and gana’ah. These principles and values serve as a guiding framework in the
management practices of organizations, aligning with the tawhidic approach in Islam.

The Principles of Islamic Ethics
Three principles of Islamic ethics can be explained as follows:

i.  Tawhid:

Tawhid holds great importance as a pillar of Islamic ethics, emphasizing trust and obedience to
Islam. It establishes a unique relationship between servants of Allah (SWT) and the Creator,
rejecting any similar relationships with others. This concept integrates material and spiritual aspects
in human relationships to achieve felicity (al-falah) — the ultimate objective of life. Initiatives to
promote righteous deeds (al-ma ruf) and eliminate mischief (al-fasad) are evaluated from various
angles, taking into account sources, implementation techniques, and their overall impact (Mohd.
Affandi Hassan, 1992). In addition, Islam explains tawhid by the roles of the believers of the
paradigm in the forms of worship (“ibadat), i.e. submission of mankind to Allah (SWT) for the sake
of securing His Pleasure vis-a-vis the roles of mankind as servant (‘abd) and vicegerent (khalifa)
of Allah (SWT) (Sarif and Ismail, 2011). The worship has to be performed with manner and strict
disciplines and with trust and justice. This has to be done in order to be consistent with the job
requirement of vicegerent (khalifa) as stated in the following verse:
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Or. fsalsd ¥ el L3 06

Translation: “And [mention, O Muhammad], when your Lord said to the angels, “Indeed, I will
make upon the earth a successive authority.” They said, “Will You place upon it one who causes
corruption therein and sheds blood, while we exalt You with praise and declare Your perfection?”
He [Allah] said, “Indeed, I know that which you do not know.” (Quran, 2:30).

This assignment is in line with the purpose that Allah (SWT) has created mankind to be His servant
and also His vicegerent (khalifa). Therefore, an ethical manager as a leader (or Khalifa) in the
organizations acts as a trustee of Allah (SWT) in carrying out his duties in organizations. His
worldview, his ukhrawi view, and his worldly-Hereafter view should be Tawhidic. He has to ensure
this his formulation, execution, and evaluation of organizations activities is in line with Tawhid and
the specific principles of Islam. Noncompliance with Shariah may erode a person’s faith, and this
compromise may pervade his actions in all circumstances and at all times. A manager with such a
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tendency (weak faith) may abuse his authority and misappropriate resources. An unethical manager
will have an impact on his colleagues, employees, environment, resources and others. In the end,
there will be unfairness, inequity, exploitation, manipulation, oppression, and wrongdoing, all of
which will have a detrimental impact on life, property, reputation, and dignity.

Justice:

In Islamic ethics, justice is achieved when individuals receive what they rightfully deserve without
infringing upon the rights of others. Unlike the conventional ethical theories (for example, Kant’s
Moral Rights Theory), which focuses solely on moral rights for individuals (individuals
(Velasquez, 1982), justice considers both human rights and the rights of Allah (SWT), leading to
global harmony. Justice in Islam decreed in all aspects and to all categories of mankind irrespective
of their religion, tribe and status because it is the only way of achieving success not only in the
government business but all activities of life. Quran says:

U‘ 4»“)3-“}_6)5-‘“‘—‘)5\ \)hs:\ }Sm‘i\écwsul_u@)u‘b&mu;h&u&uuﬁ }.1}5\}\4\;&31\1.@_11_1
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Translation: ““O you who have believed, be persistently standing firm for Allah, witnesses in justice,
and do not let the hatred of a people prevent you from being just. Be just; that is nearer to
righteousness. And fear Allah, indeed, Allah is [fully] Aware of what you do.” (Quran, 5:8).

The Quran says further:

uy‘;j\mu\)mj\m_usu\ uuﬁ\]bwﬂj\)\e&um\écj;d;\@hﬂhwﬁ\yﬁ\y\;wﬂ\\.@h‘
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Translation: “O you who have believed, be persistently standing firm in justice, witnesses for Allah,
even if it be against yourselves or parents and relatives. Whether one is rich or poor, Allah is more
worthy of both. So follow not [personal] inclination, lest you not be just. And if you distort [your
testimony] or refuse [to give it], then indeed Allah is ever, of what you do, Aware.” (Quran, 4:1335).

Thus, in any situation, a manager is expected to be just in his conducts, bearing in mind that all
actions are being witness by Allah (SWT), as Quran says:
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Translation: And, [O MuZzammad], you are not [engaged] in any matter and do not recite any of
the Qur’an and you [people] do not do any deed except that We are witness over you when you are
involved in it. And not absent from your Lord is any [part] of an atom's weight within the earth or
within the heaven or [anything] smaller than that or greater but that it is in a clear register.”
(Quran, 10:61).

In discussing this issue, Amilin et al. (2018) asserted that understanding the relationship between
work ethics and organizational justice is crucial in mitigating the issues of employee’s performance.
In this regard, those who apply the concept of justice in all aspects of life will be successful both
here and hereafter.
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iii.  Contentment:

Islamic ethics emphasize contentment, which entails being easily satisfied and meeting material
needs while also focusing on the Hereafter. It has also been described as satisfaction with what is
less than sufficient, without desire for what is missing, and helping oneself with what is
available. Contentment can be seen as not the fulfillment of what you want, but the realization of
how much you already have. Contentment is one of the most important prerequisites for happiness
in life. This principle rejects egoism, which only caters to individual interests (Shaw, 1999), as well
as the extreme focus on freedom and material gain seen in altruism and utilitarianism (Velasquez,
1982; Donnelly, 1998).

Allah (SWT) said in Quran:
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Translation: “The example of [this] worldly life is but like rain which We have sent down from the
sky that the plants of the earth absorb - [those] from which men and livestock eat - until, when the
earth has taken on its adornment and is beautified and its people suppose that they have capability
over it, there comes to it Our command by night or by day, and We make it as a harvest,1 as if it
had not flourished yesterday. Thus do We explain in detail the signs for a people who give thought.”
(Quran, 10:24).

Man, by nature is greedy, covetous and discontented. The messenger of Allah Prophet Muhammad
(SAW) said:

“if a man were to have two valleys of gold, he would seek a third one. Nothing will fill the belly of
a man except soil. Allah accepts the repentance of he who turns to Him in repentance”.

There are many dangers and difficulties in the world and the greatest danger is that of wealth. One
of the dangers of wealth is that it cannot satisfy anybody and nobody is safe even if he possess
enormous wealth and riches. Hence, in the context of Islamic management, the key to achieving
this easily-understood state of contentment is realizing that the things that human work for in this
life are actually useless in comparison to what they aspire to accomplish in the next. The life of this
world is actually like a piece of ice left out in the sun; it quickly melts and disappears. If human
know that what Allah (SWT) has will endure and that the life to come is greater and longer-lasting,
then they realize that. Even though human may still have a strong desire for this world in our hearts,
they must learn to distance themselves from it. Due of its attempts to fulfill global goals, the world
itself.

Discussed above are three major principles of Islamic ethics (tawhid, justice and contentment) culminate in
the establishment of the six main components of Islamic values, aimed at strengthening moral conduct
among Muslims. These six components of Islamic values are: siddig (truthfulness), amanah
(trustworthiness), tabligh (conveying the message), fathonah (intelligent understanding), istigamah
(steadfastness), and gana 'ah (contentment). The application of these values reinforces ethical behavior and
guides individuals in their actions and decisions as Muslims.
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The Components of Islamic Values

Islamic values find their strongest sources in the ethical principles taught in the Quran and demonstrated
through the actions of Prophet Muhammad (PBUH). The Prophet’s exemplary moral life serves as a
comprehensive model for applying Islamic values and ethics in various situations:

O Galiaall fa ) 5 1800 Jee 5 AT 63 22 Y58 (ol Bag

Translation: “And who is better in speech than one who invites to Allah and does righteousness
and says, "Indeed, I am of the Muslims.” (Quran, 41:33).
From the Islamic perspective, merit is attributed to behavioral qualities that align positively with the
teachings of the Quran and the Sunnah. These two sources serve as the guiding foundations that direct the
Islamic way of life, encompassing laws and principles that shape the beliefs and actions of Muslims, as
mentioned in the following verse:

O Cmaliaall (552805

Translation: “And [mention] the Day when We will resurrect among every nation a witness over
them from themselves [i.e., their prophet]. And We will bring you, [O Mukammad], as a witness
over these [i.e., your nation]. And We have sent down to you the Book as clarification for all things
and as guidance and mercy and good tidings for the Muslims. ” (Quran, 16:89).

Islamic values encompass a framework that integrates spiritual obligations with essential principles of
transparency, accountability, morality, and reliability. At its core, Islamic values emphasize the worship
and obedience of Allah (SWT) or “mardhatillah ” as a crucial element of accountability and trust (Ahmad,
2006).

The definition of Islamic values draws from the personal practices of the Prophet (PBUH) and the Quran,
known as “uswatun hasanah”, reflecting his noble qualities such as siddig, amanah, tabligh, fathanah,
istiqgamah, and gana’ah. 1slamic value is expressed by truthful existence, truth and justice (siddiq);
transparency and trustworthy (amanah); communicative and straightforward (tabligh); intelligent,
imaginative and inventive (fathanah); consistent and promising (istiqgamah); and simplicity, quality, and
desire power (gana’ah). These Islamic values can be discussed as below:

0] Siddiq:

The term siddiq means an honest man (Tasmara, 2002). The soul of an honest man is always on the
side of honesty, has a praiseworthy moral mindset, and proud of being Allah’s servant (abdullah).
Besides, siddiq also means tagwa, courageous, brave, patient, thoughtful and sincere, value-oriented
(Alwan, 2007). In short, honesty is the sincerity of the attitude of an individual towards his
mandated job. The principles of siddiqg represent the individual’s actions based on the principles of
truth, integrity and values based on faith. Islamic view of justice is the root of the heart’s reality and
justice to be realizedfor oneself, others, and Allah (SWT) as mentioned in the following verse:

A O 315 Tl A 1 5 ) s RS Yl o s O 57 s s Gl B ot 0 5
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Translation: “And do not approach the orphan’s property except in a way that is best [i.e., intending
improvement] until he reaches maturity. And give full measure and weight in justice. We do not charge any
soul except [with that within] its capacity. And when you speak [i.e., testify], be just, even if [it concerns] a near
relative. And the covenant of Allah fulfill. This has He instructed you that you may remember.” (Quran,
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6:152).

In addition, Allah (SWT) gives instructions that being fair and honest will lead people to be loved

by Allah (SWT) who will give glory and wealth in this earth and the hereafter as mentioned in the

following verse:

Slo A AT VIt 2 e 1 Gall YA VT Ok 260 e (st ST LK A e o5 8 6 skl (o
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Translation: “And who is more unjust than he who invents a lie about Allah? Those will be
presented before their Lord, and the witnesses will say, “These are the ones who lied against their
Lord.” Unquestionably, the curse of Allah is upon the wrongdoers.” (Quran, 11:18).

Amanah:

Alwan (2007) define amanah as trustworthy, competent, disciplined, accountable, autonomous,
qualified, tough, persevering, tenacious, unyielding and optimistic. Amanah concept is loyalty and
devotion to the management of the business in carrying out the duties and obligations placed on it.
As a trust holder, it is a type of obligation. The idea of amanabh is very significant, as all treasures
are temporary as mentioned in the following verse:

Ot &ysaldall ah 558015 3aa ¥ 5 04 Y54 33 Y 35 30 of J8 02 K855 e 1 shail F3ials a1 G

Translation: “O you who have believed, spend from that which We have provided for you before
there comes a Day in which there is no exchange [i.e., ransom] and no friendship and no
intercession. And the disbelievers - they are the wrongdoers.” (Quran, 2:254).

As well as in the following verse:

o F) 4l AL ¢ gt Al ol 15058 V570 VT G &1 A AT ey 808 L i e okl T5i0le 5T
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Translation: “O you who have believed, spend from the good things which you have earned and
from that which We have produced for you from the earth. And do not aim toward the defective
therefrom, spending [from that] while you would not take it [yourself] except with closed eyes. And
know that Allah is Free of need and Praiseworthy.” (Quran, 2:267).

Accordingly, as the company’s manager/owner, one must be able to wisely manage his land, not
only for profit, but also to pursue wealthin accordance with Allah’s provisions. Rasulullah (PBUH)
said that a business run by amanabh (trust) would provide sustenance, increase profit, and eventually
lead to rahmatan lil alamin, i.e. the whole universe’s welfare, including that of society’s welfare.

Tabligh:

Tabligh is interpreted as amicable, courteous, respectful, communicative, transparent, lively, and
highly motivated (Alwan, 2007). An individual who applies the principles of tabligh (sermons) will
correctly convey information; explain duties, responsibilities and authorities in a respectful,
courteous and straightforward manner, so that all stakeholders can easily understand it. The Holy
Quran indicates that for those who believe, piously and tell the truth (qaulan sadidan), and those who
follow Allah (SWT) and His Messenger, Allah (SWT) will correct any deeds and forgive sins, then
indeed he has a great victory. It, therefore, suggests that it would bring luck to handle business with
the tabligh concept, as mentioned in the following verse:
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Translation: “O you who have believed, fear Allah and speak words of appropriate justice. He will
[then] amend for you your deeds and forgive you your sins. And whoever obeys Allah and His
Messenger has certainly attained a great attainment.” (Quran, 33:70-71)

Fathanah:

Alwan (2007) notes that it is possible to view fathanah as smart, clever, inventive, imaginative, and
strategic. Meaning that, man should conduct his business professionally, not only with integrity
and duty, but also with intelligence (skills), so that what has been entrusted to him is not overlooked.
One day, a friend asked, “How can faith be lost? ” and Rasulullah (PBUH) answered, “If the matter
is submitted to a person who is not an expert on it, wait for its destruction.” The personality of
fathanah (a combination of ‘alim and hafidz’) led the Prophet Yusuf and his economic team to
restore Egypt’s prosperity. Quran offers instructions that add prosperity, luck and community
welfare to intelligence, as mentioned in the following verse:

O e Tada J7 a1 G158 e ladl 06

Translation: “[Joseph] said, “Appoint me over the storehouses of the land. Indeed, | will be a
knowing guardian.” (Quran, 12:55).

Istigamah:

Istigamah means (consistent) strong stand. Istigamah also means consistency and passion for
excellence. Islam admits excellence as a virtue and encourages its adherents to excel in everything
that they do. In addition, Tasmara (2002) notes that there is a consistent mindset and never give up
the concept of constancy of a Muslim with a strong professional and moral meaning. As a result,
despite dealing with challenging circumstances, he will be able to handle himself, effectively
manage his emotions, stay strong on commitments, and not be weak. This firmness is embodied in
the type of consistency required to keep a promise, while also being consistent with the agreed-upon
reality intention. Prophet (PBUH) advised:

“Allah loves that when anyone does a job, he does it perfectly. ” (Al-Bayhaqi, no. 4915).

Islam also demands its adherents to be efficient and proficient that is to do more than what is
minimally required. Allah (SWT) has decreed:

One 6585 &had &ai® ally Kuall s olatall e oains aofl (o sl 5 gdyiTs Uy il &)
Translation: “Indeed, Alldh orders justice and good conduct and giving [help] to relatives and
forbids immorality and bad conduct and oppression. He admonishes you that perhaps you will be
reminded.” (Quran, 16:90).

Therefore, in the context of organization, a good manager or worker will always feel obliged to put
in extra effort, time (not over time), and interest so that he would provide more than what is
minimally required by the organization.

Furthermore, istigamah also requires the Muslims to be patient (sabr) while undertaking any task
or job entrusted to them. Allah (SWT) has decreed:

Oree &y5AL T AT 1875 1k 55 1550m3 15 il 1sale (il 50
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Translation: “O you who have believed, persevere and endure and remain stationed and fear Allah
that you may be successful.” (Quran, 3:200).

In this context, patience has two aspects (Syed Othman et. al. 1998) that are: mental patience and
bodily patience. Mental patience which resists the demands of desires and anger. Mental patience
is required in controlling anger and greed for wealth. While bodily patience which is endurance of
physical pain felt in performing devotional or non-devotional acts. Therefore, patience in general
can be divided into three types; first, patience in carrying commandments; second, patience in
avoiding maksiat; and last, patience in facing difficulties and hardships. Consequently, patience is
importantly required in work to face any disagreement, temptation of taking bribery and laziness
in the work place.

(vi) Qana’ah:
Qana’ah can be explained as simplicity, effectiveness and productivity in doing the job. Human
beings essentially have greed; except for those who have spiritual power, there is no limited
sufficiency. Someone who has the character of gana ‘ah can control his ability not to be selfish and
to be committed to the Almighty and alert to the flow of life (Ahmad, 2006). Effectively, the
implementation of Islamic value with the gana’ah principle requires an individual to do good and
avoid the evils as mentioned in the following verse:

O i 1418 30 gl 1 305 i e 530 ciaiall e 5 e 3

Translation: “And those who believe and do righteous deeds - We will surely remove from them
their misdeeds and will surely reward them according to the best of what they used to do.” (Quran,

29:7).

Accordingly, those who believe and do good, the Almighty will certainly take away their sins from
them and will honestly reward them more than they do. The verse indicates that the concept of
gana’ah and the result of what is done (performance) are associated. It can be inferred from these
various studies that Islamic values will have an effect on the actions of an individual and react to
the circumstances.

The above discussions shows that Islamic values emphasize fidelity, virtuous actions, sincere advice, and
patience. These values provide comprehensive guidelines for regulating modern science and technology
while ensuring beneficial outcomes for all. They are applicable in various aspects of life, including
governance, business, and personal matters, as they draw guidance from the Quran, Sunnah, and other
Islamic sources.

Given the holistic nature of Islam, Islamic values offer guidance in dealing with various challenges through
the teachings of the Quran and Sunnah. Islamic values promote positive behavior and prevent misconduct
(Ebrahimi and Yusoff, 2017), aligning with the principle of “amar ma ruf nahi munkar” (enjoining what
is right and forbidding what is wrong). Incorporating this principle into management practices, involving
planning, organizing, leading, and controlling, is essential. However, for a successful and effective
implementation, a strong foundation of Islamic ethics within the organization is paramount.

ISLAMIC ETHICS IN MANAGEMENT FUNCTIONS

From an Islamic perspective, there are four functions of management, namely planning, organizing, leading,
and controlling. These management functions are interconnected with decision-making and involve the use
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of human, financial, and physical resources, as well as information; all of these are closely linked with
maqasid al-shariah (shariah objectives), through effective and efficient methods (Othman, 2010).

In exercising these management functions, Islam emphasizes on the cooperation and sense of collectiveness
among employers and employees. Islamic ethics also provides guidance on making meaningful use of
resources and protecting them from wrongdoings. Accordingly, Islam advocates for the framework of
justice, dignity, and benevolence (Jabnoun, 1994) to be put into practice within the management functions
of planning, organizing, leading, and controlling, which can be explained as follows:

i.  Planning:

In management, planning involves defining an organization’s objectives and determining how to
achieve them. It encompasses questions such as “what is to be done, when, how, and by whom”
(Steiner, 1969). Planning serves as a crucial function that charts a course for the organization (Holt,
1993) and establishes a framework for resource allocation and activity structure. Islamic principles
support the notion of planning viable businesses, but they stress that only activities producing
permissible goods and services according to revelation are acceptable. Furthermore, these activities
must bring welfare to the global community, while those that cause harm are prohibited in Islamic
ethics. In Islamic management function, any organization that seek to incorporate Islamic value in
organizational planning need to follow Shariah’s guidelines. The Shariah describes the efficient
and effective conduct of organizations as being encompassed within the concept of ihsan or
excellence. Every organization must strive for excellence in planning and implementation beside
the main purpose to achieve Allah S.W.T blessing. According to Beekun (2006), Shaddad ibn Aws
relates, in Sahih Muslim (Hadith no. 4810), that Prophet Muhammad (PBUH) taught that:

“God has ordained excellence in everything [...]” (Beekun, 2006).

However, the fact that planning from Allah (SWT) should not deter us from do planning in
organizations. In this context, one must acknowledge His supremacy in planning. Planning is
helpful and may provide an advantage to organization as long as it is in accordance with the Islamic
law and regulations. Thus, in an organization’s plan, what is due to the organization is based on
what it earns through its action. The Quran says:

GHA Cas oAbl 0 AT Ly W o Uil 5 s (ya el (8™ /R0 AT 31 a8e e 28 KR AT 158000 28858 Jicad 138
O Clze L\s}é_\mEPUT @,@L}d\‘;hﬁh ) Jst 05 abiey O

Translation: “And when you have completed your rites, remember Allah like your [previous]
remembrance of your fathers or with [much] greater remembrance. And among the people is he
who says, “Our Lord, give us in this world, ” and he will have in the Hereafter no share. But among
them is he who says, “Our Lord, give us in this world [that which is] good and in the Hereafter
[that which is] good and protect us from the punishment of the Fire.” (Quran, 2: 200-201).

The process of planning indeed ensures successful implementation and positive results. From an
Islamic point of view, comprehensive planning not only encompasses strategic thinking but more
importantly putting trust in Allah (SWT) while hoping for happiness and success in the outcome of
the business undertakings.
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Organizing:

Organizing is deciding how best to grow organizational elements. The issue of organizing is not
only restricted to this world alone, it is also has something to do with the hereafter. That is why
Allah mentioned in the holy Quran:

u}.u}.\rf;.\.\Su\d}u)l\}aul\‘;\a;d};w@#ﬂu\ﬁ&@f\}”é}bd}u)\ \}z_\bba\l\ \}:.\L\ \}.\A‘;u.ml\l.@q\_l
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Translation: “O you who have believed, obey Allah and obey the Messenger and those in authority
among you. And if you disagree over anything, refer it to Allah and the Messenger, if you should
believe in Allah and the Last Day. That is the best [way] and best in result.” (Quran, 4:59)

In organizing, Islam stresses on cooperation and a sense of collectiveness. Incurrent diversified
world, organizations may have workers with diverse cultures. Hence, Islamic ethics stresses that
all men are created by Allah (SWT) and they must have mutual respect toward one another in
organizing all the people and resources; not with the sole aim of profit but also for the welfare and
harmony of mankind. Therefore, according to the basic principle of organizing, if the principle of
setting goals, division of work, labor-relationship, co-ordination and information are well
communicated, the goals are more easily achieved (Ahmad, 2007). Organizing from the Islamic
perspective includes the aspects of managing mutual relationship in a system of authority,
responsibility and accountability. The proper coordination of these functions may assist in
executing decisions that may eventually allow managers to seek Allah’s pleasure.

Leading:

Leadership plays a pivotal role in guiding an organization towards its goals. Effective leaders
influence and inspire a group or organization to achieve success and exceed normal achievements
(Hitt, Black and Porter, 2005). However, Islamic ethics discourage the use of force or coercion to
attain organizational goals. Instead, Islamic leadership emphasizes following the guidelines of the
Quran and Sunnah. A Muslim leader must recognize that everything, including honor, power,
authority, and reputation, belongs to Allah (SWT). The role of a leader is to motivate others to
follow the right path and work collectively towards the organization’s objectives. Islamic
leadership involves showing the way, guiding, directing, and influencing others (Majali, 1990). In
contrast to conventional corporate management, Islamic leaders must submit to the instructions
outlined in the Quran and Sunnah. They are held accountable for their decisions and actions, as
they have accepted the responsibility to lead. In Islam, leaders are accountable for their deeds in
the Hereafter, similar to followers. Accountability in Islamic management is tied to the concept of
trustworthiness and a sense of responsibility, reflecting the Quranic verses that emphasize
individual accountability for one’s deeds:

@A gy \gﬁ%ﬁd\s&uhuwwjew \)Laﬁdu.m(huw

Translation: “So whoever does an atom's weightl of good will see it, And whoever does an atom's
weight of evil will see it.” (Quran, 99: 7-8).

@mmmx‘;\, wéﬁmué)w, 5 pa 1 52t 5

Translation: “And no bearer of burdens will bear the burden of another. And if a heavily laden
soul calls [another] to [carry some of] its load, nothing of it will be carried, even if he should be a
close relative. You can only warn those who fear their Lord unseen and have established prayer.
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And whoever purifies himself only purifies himself for [the benefit of] his soul. And to Allah is the
[final] destination.” (Quran, 35: 18).

Accountability, in this very broad sense, is basically used to positively influence a state of affairs
or the performance of a leader. It comes close to ‘responsiveness’, ‘a sense of responsibility’ and a
willingness to act in a righteous manner. In Islam, a leader is like a follower; both are responsible
for all his deeds in the Hereafter.

iv.  Controlling:
The function of control comes after planning, organizing, and leading. Effective control relies
heavily on the preceding functions being well-executed. In Islam, the basis for controlling may
differ from modern approaches as internal and external controls must not violate Shariah principles.
Islamic ethics in control function involves setting performance standards, informing performers
beforehand, and taking remedial actions if necessary (Abo-Hebeish, 1995). This approach aligns
with the Quranic verse that states:

usua\u;dwaLw um;u\mu\uh\yyufmm@;,mum L@ij\mmu&sy
YA

Translation: “Al/lah does not charge a soul except [with that within] its capacity. It will have [the
consequence of] what [good] it has gained, and it will bear [the consequence of] what [evil] it has
earned. "Our Lord, do not impose blame upon us if we have forgotten or erred. Our Lord, and lay
not upon us a burden like that which You laid upon those before us. Our Lord, and burden us not
with that which we have no ability to bear. And pardon us; and forgive us; and have mercy upon
us. You are our protector, so give us victory over the disbelieving people.” (Quran, 2: 286).

The above verse highlighted that Allah (SWT) does not burden a person beyond their capacity, and
they will be rewarded for their good deeds and punished for their wrongdoings. The belief in
Allah’s constant watch over their actions leads devoted Muslim workers to be more conscientious,
thereby minimizing the need for extensive controlling activities as they are aware of the concept of
reward and punishment in Islam.

From the above discussions, it can be summarized that while Islamic management should be
comprehensive, it should encompass planning, organization, leadership, and controlling, as well as cultural
and people knowledge. Hence, the Islamic framework must be established in the environment; and the
Islamic value system must be integrated into the management process as well. It should be a comprehensive
approach in managing an organization by taking into account all aspects of management functions of
planning, organizing, leading, and controlling.

CONCLUSION

In Islam, ethics is intrinsically linked to faith (iman), which refers to the religious feelings that arise from
adhering to Allah’s (SWT) commands (Al-Banna, 1940). Islamic ethics, as derived from the Quran and
Sunnabh, should be embraced in all aspects of life, including managerial functions and practices. These
ethical principles serve as valuable guidance for leading a virtuous life and avoiding wrongdoing.
Understanding the principles and values of Islamic ethics is essential, as they play a significant role in the
basic management functions within organizations, aiming to develop beneficial Muslim conduct and
character in accordance with Allah’s (SWT) commands in the Quran. To recap, Figure 1 illustrates the
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interrelation of ethics principles, Islamic values, and management functions in achieving the organizational
objectives based on Islamic management perspective.
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Figure 1. The relations of Islamic ethics, Islamic management practices and the management functions
according to an Islamic view.
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